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Surgeries (In-Patient) POMERADO
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ER Visits includes Trauma POMERADO
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Payor Mix based on Gross Revenue POMERADO
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Case Mix Index POMERADO
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Case Mix Index by Region excludes Deliveries POMERADO
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PALOMAR

Case Mix Index by Region - MediCare POMERADO
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Summary of Key Indicators and Results

ADMISSIONS - Acute:
Palomar Medical Center

Pomerado Hospital
Total:

ADMISSIONS - SNF:
Palomar Medical Center

Pomerado Hospital

Total:

PATIENT DAYS - Acute:
Palomar Medical Center

Pomerado Hospital
Total:

PATIENT DAYS- SNEF:
Palomar Medical Center

Pomerado Hospital

Total:

D-21
FYTD June 2007
ACTUAL BUDGET VARIANCE FY 2006

22,084 21,896 188 21,521
6,885 7,787 (902) 6,843
28,969 29,683 (714) 28,364
583 776 (193) 630
567 629 (62) 596
1,150 1,405 (255) 1,226
83,896 87,078 (3,182) 84,231
28,476 29,745 (1,269) 28,214
112,372 116,823 (4,451) 112,445
31,706 32,343 (637) 30,527
45,134 45,262 (128) 45,319
76,840 77,605 (765) 75,846
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Summary of Key Indicators and Results

D-22
FYTD June 2007 (cont’d)
ACTUAL BUDGET VARIANCE FY 2006
WEIGHTED PATIENT DAYS:
Palomar Medical Center 107,362 108,362 (1,000) 104,995
Pomerado Hospital 44,806 44949 (143) 45,319
Other Activities 3,201 3,671 (470) 1,381
Total: 155,369 156,982 (1,613) 151,695
AVERAGE LENGTH OF STAY- Acute:
Palomar Medical Center 3.77 4.02 (0.25) 3.96
Pomerado Hospital 411 3.96 0.15 4.07
Total: 3.85 4.00 (0.15) 3.99
AVERAGE LENGTH OF STAY - SNF:
Palomar Medical Center 55.53 40.63 14.90 47.11
Pomerado Hospital 78.91 73.60 531 78.41
Total: 67.23 55.00 12.23 61.86
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Summary of Key Indicators and Results

FYTD June 2007 (cont’d) 073
ACTUAL BUDGET VARIANCE FY 2006
EMERGENCY ROOM VISITS & TRAUMA CASES:
Palomar Medical Center 45,903 45,033 870 42,556
Pomerado Hospital 22,790 23,342 (552) 21,893
Total: 68,693 68,375 318 64,449
EMERGENCY & TRAUMA ADMISSIONS:
Palomar Medical Center 11,105 11,345 (240) 10,951
Pomerado Hospital 4,061 4,085 (24) 3,851
Total: 15,166 15,430 (264) 14,802
SURGERIES:
Palomar Medical Center 7,964 7,979 (15) 7,818
Pomerado Hospital 3,751 4,276 (525) 3,920
Total: 11,715 12,255 (540) 11,738
BIRTHS:
Palomar Medical Center 4,313 4,480 (167) 4,248
Pomerado Hospital 1,073 1,401 (328) 1,115
Total: 5,386 5,881 (495) 5,363
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PBS Monthly Collections
in Millions
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July | Aug. | Sept. | Oct. | Nov. | Dec. | Jan. | Feb. 'March | April = May | June

C=FY07 Goal $29.9 | $29.9 | $29.9 | $29.9 | $29.9 | $29.9 | $29.9 | $29.9 | $29.9 | $29.9 | $29.9 | $29.9
—¥—Pr. YrActual | $22.6 | $28.7 1 $26.8 | $33.1 | $30.1 $29.5 | $30.2 | $29.6 | $31.2 | $26.2  $32.6 | $29.2
—m—Curr, Yr Actual | $22.8 | $29.1 | $24.9 | $28.6 | $28.5 | $29.7 | $31.1  $30.8 | $31.7 | $33.6 | $33.6 | $33.3

PALOMAR
POMERADO
HEALTH

SPECIALIZING IN YOU




D-25

PBS YTD Collections
in Millions
$400.0
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July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June
——actual | $22.8 $52.0 76.84 | $1054 | $134.0 | $163.6 | $1948 | $2255 | $257.2 | $290.8 | $324.4 | $357.7
——qoal $29.9 $59.8 $89.6 | $1195 | $1494 | $1793 | $209.2 | $239.0 & $2689 | $298.8 | $328.7 | $358.6
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